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Foreword 

East Lincolnshire Community Safety Partnership (CSP) is committed to ensuring 
that Boston Borough and East Lindsey are safe and enjoyable places to live, work 
and visit.  This plan shows how we will work in partnership to address key issues 
in the local community.

We are here to work together to tackle the root causes of crime, disorder and 
substance misuse, and thereby improve feelings of safety and well-being for the 
community.  The partnership aims to make communities stronger by empowering 
them and encouraging them to be involved in local decision making.

The East Lincolnshire Community Safety Partnership is committed to providing 
a fair and equal service to everyone in the community regardless of their gender, 
ethnicity, sexuality, disability, religion or age.  The partnership values and respects 
the diversities that exist within the districts of Boston and East Lindsey.  

Our vision…

“The partnership will work towards reducing crime, disorder and 
anti-social behaviour, and to reduce the fear of crime, to ensure that 
East Lincolnshire remains one of the safest places to live, work and 

visit in the county”

Russ Hardy,
Chair of East Lincolnshire Community Safety Partnership
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Introduction

The Partnership 

The East Lincolnshire Community Safety Partnership was established in response to the Crime and Disorder Act 1998 which places a statutory duty 
on responsible authorities to work together to develop and implement strategies to reduce crime and disorder.  The responsible authorities are:

Boston Borough and East Lindsey District Councils• 
Lincolnshire County Council• 
Lincolnshire Police and Police Authority• 
Lincolnshire Fire and Rescue• 
NHS Lincolnshire • 
Lincolnshire Probation Trust• 

Probation became a responsible authority (rather than a cooperating body) in April 2010 through the Police & Crime Bill 2008.  This also widens the 
responsibilities of the partnership to include reducing reoffending.

Other agencies also contribute to the partnership including Lincolnshire Criminal Justice Board (LCJB), local magistrates, Addaction, Boston 
Mayfl ower, New Linx Housing Trust, Longhurst Homes and the Lincolnshire Road Safety Partnership.

Strategic leadership of the partnership is provided by the East Lincolnshire Community Partnership Strategic Group, comprising senior offi cers of 
the above authorities.  The Strategic Group is responsible for producing an annual Strategic Assessment which takes into account a range of data 
from the partner agencies to provide an overview of crime, disorder and anti-social behaviour in the area.  This enables the partnership to decide 
where to focus resources over the coming year.

Performance against the partnership’s priorities is monitored and reviewed by the Performance Management Group (PMG), which will highlight any 
exceptions in performance to the Strategic Group.  The full Performance Management Framework is included in Appendix 1.

Operational work is co-ordinated through thematic groups who coordinate the production of action plans detailing the work to be carried out to tackle 
each priority area over the forthcoming year.



5

Delivery Structures - East Lincolnshire Community Safety Partnership

The following diagram shows how the line of responsibility passes up through the action groups through to the chair of the partnership. At the same 
time, representatives from both Boston’s Local strategic Partnership, the Boston Area Partnership, and East Lindsey’s Local Strategic Partnership 
ensure that performance data is passed through both LSPs to the Lincolnshire Assembly.

The Lincolnshire Assembly The Lincolnshire Assembly

Boston Area Partnership
(BAP)

East Lindsey LSP
Executive Board

Strategic Partners Group
Chair : Chief Superintendent

Russ Hardy

Performance Management
Group (PMG)

Chair : Rod Must

Chair of the E Lindsey
Anti-Social Behaviour

Action Group
Chair : Jon Challen

Chair of the Boston
Anti-Social Behaviour

Action Group
Chair : Peter Hunn

Chair of the joint
Violent Crime
Action Group

Chair : Ch Insp Phil Vickers

Chair of the joint
Prolifi c & Priority Offenders

Action Group
Chair : DCI Sean McAllister

Chair of the joint
Acquisitive

Action Group
Chair : DCI Stuart Gibbon

Lincolnshire Road
Safety Partnership

E Lindsey
Anti-Social Behaviour

Action Group

Boston Anti-Social 
Behaviour

Action Group

Joint Violent Crime &
Substance Misuse

Theme Group

Joint
Prolifi c & Priority Offenders

Theme Group

Joint 
Acquisitive Crime

Theme Group
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Purpose of the plan

This plan sets out the priorities for the East Lincolnshire Community Safety Partnership and how we will tackle them.  The plan covers a three year 
period but is refreshed annually to incorporate any changes to the priorities.

The priorities are selected using the Annual Strategic Assessment which includes information gathered through community consultation.  This 
ensures that the priorities of the local community are refl ected in the plan as well as the evidence base of local statistics.

Achievements to date

Acquisitive Crime
Crime prevention stalls in Boston, Spilsby and Mablethorpe• 
Car park ticket and Crime Stopper campaigns• 
A scheme offering crime prevention advice and support to every victim of domestic burglary in Boston and Horncastle• 
A Caravan Project targeting caravan parks across the East Lindsey• 
Operation Lighthouse targeting vulnerable unattended properties • 
‘Making a positive contribution’ programme for primary school children • 

Anti-Social Behaviour (ASB) 
Extension of Fairplay football scheme to allow 4 additional tournaments to be held in Boston engaging with over 400 youths• 
Go For IT Programme of diversionary events during school holidays• 
Go Out Get Involved diversionary events during school holidays• 

Violent Crime
Designated Public Place Orders (DPPOs) set up in Boston, Skegness and Horncastle• 
Christmas Street Warden Scheme to support the local policing and partnership teams in managing the night time economy• 
Improving standards in licensed premises through schemes such as Inn Keeping with Integrity• 
Use of Itemiser at Safe Zones and on enforcement operations• 
Use of area CCTV Teams to support in local issues• 
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Current Priorities

The key priorities for East Lincolnshire Community Safety Partnership for 2010-11 are:

Anti-social Behaviour (including criminal damage, hate crime and arson)

Violent Crime (including domestic abuse, sexual offences, violence against the person)

Substance Misuse (including drugs and alcohol)

Reducing Reoffending & Prolifi c and Other Priority Offenders (selected criminals with the highest level of criminal activity in the District)

Acquisitive Crime (including robbery, domestic and non-domestic burglary, theft of and from vehicles and theft from shops)

Road Safety (including reduction in Killed or Seriously Injured adults and young people and localised speeding issues)

tackling the fear of crime• 
the seasonal nature of crime in East Lindsey• 

In addition to the fi ve priority areas, there are two cross cutting themes to be considered as high priority in all of the partnership’s work, these are:

tackling the fear of crime• 
the seasonal nature of crime in East Lindsey• 

The action plans on pages 8 to 32 detail the strategies for how these priorities will be delivered along with the role of each partner in supporting 
delivery of the priorities and available resources.

Funding to deliver the partnership plan comes from two main sources; Area Based Grant (ABG) and Basic Command Unit (BCU).  This is in addition 
to mainstream funding from partners which enables delivery of work streams and projects as part of core business (e.g. Anti-Social Behaviour 
Offi cers & Community Safety Offi cers).
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Priority 1 : Anti-Social Behaviour & Road Safety

Why Anti-Social Behaviour & Road Safety are priorities for East Lincolnshire CSP

The number of reported ASB incidents has increased year on year in both Boston and East Lindsey between October 2006 and September 2009.  
These increases (13% in East Lindsey and 15% in Boston) are not in line with the county-wide increase of 2% during the same period.  In relation to 
residents’ confi dence in the police and local public services to deal with local concerns, both districts had a worse confi dence rate than the national 
average.  Anti-Social Behaviour is also commonly cited as an issue for the community through the neighbourhood panels and consultation events.

In terms of Road Safety, An increasing percentage of people Killed or Seriously Injured (KSI) in Lincolnshire are happening within the East CSP, 
with the East now accounting for 30% of all KSIs.  In line with the county, 5% of those KSI are U16, a percentage that has decreased on the East in 
the last 3 years.  27% of the KSIs in the East involve a driver aged 17 to 24.  Currently 1 in 3 KSI in the county with drivers within this age range are 
taking place in the East, a proportion that has been increasing in recent years.  As with ASB, road safety is commonly cited by the community as a 
priority issue. 

How the Partnership will address Anti-Social Behaviour & Road Safety and the Anticipated Outcomes 

The East Lincolnshire Community Safety Partnership will deliver a marketing campaign to raise awareness of how the public can report Anti-Social 
Behaviour and the response they can expect in return.  Whilst this may result in an increase in reported ASB incidents it is anticipated that this 
will improve the perception of ASB being a problem and also improve confi dence in the police other local authorities’ response to it.  In addition, 
minimum standards for what the public can expect in relation to ASB complaints have now been published.

Road safety will be addressed by encouraging the use of interactive speed signs to reduce speeding through towns and villages.  Improved links 
with the Lincolnshire Road Safety Partnership will identify where the Community Safety Partnership can support their work or address any localised 
gaps.
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Indicators and Targets To Measure Success

Indicator Baseline Targets

Indicator 
Reference Indicator Name Area Value Date 2010/11

NI 17 Perceptions of anti-social behaviour
Boston 18% 2008-9 17.3%

East Lindsey 13.9% 2008-9 13.4%

NI 21 Dealing with anti-social behaviour and 
crime

Boston 21.3% 2008-9 32.8%

East Lindsey 24.2% 2008-9 32.8%

NI 27 Police & public services 
understanding of ASB and crime

Boston 22.4% 2008-9 24.8%

East Lindsey 21% 2008-9 24.8%

NI 33(i) Number of primary arson incidents
SSG 2: East Lindsey 90 2009-10 91

SSG 3: Boston & South Holland 155 2009-10 124

NI 33(ii) Number of secondary arson incidents
SSG 2: East Lindsey 79 2009-10 61

SSG 3: Boston & South Holland 73 2009-10  77

NI 47 People killed or seriously injured in 
road traffi c accidents East BCU TBC 2009-10 TBC

Local Reduce Criminal damage offences by 
4%

Boston 1349 2009-10 1295

East Lindsey 2195 2009-10 2107

Local Reduce the number of ASB incidents 
reported to the police

Boston 3976 2009-10 3857

East Lindsey 7547 2009-10 7321

The following are monitored on a quarterly basis

Local Number of UBWL sent (1st & 2nd Stage) Number of ASBOs Issued

Local Number of Contracts Issued Number of ASBOs Breaches Issued
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Anti-Social Behaviour & Road Safety Action Plan 2010-11

Objective 1: Increase public confi dence in partners’ response to ASB and crime 

Action Outputs Milestones Start Date 
& End Date

Project Lead 
& Partners 
Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Marketing 
Campaign 

Minimum of 8 • 
Market Stalls 
held

Leafl ets • 
produced

Partnership • 
merchandise 
distributed 

Billboard • 
campaign

Car Park • 
ticket 
campaign

Q1: Market stalls in 
Mablethorpe, Spilsby 
& Boston.  Two-week 
billboard campaigns 
in Skegness, Louth & 
Boston. Car park ticket 
campaign. 
Q2: Market stalls in 
Alford and Boston. 
Consultation survey 
disseminated.
Q3: Evaluation of 
marketing campaign.
Q4: Report to 
Performance 
Management Group 
(PMG).

April to 
December 
2010

Leads: 
Peter Hunn & 
John Fleming 

Partners Involved:
BBC• 
ELDC• 
Lincs Police• 

Accelerated 
Neighbourhood 
Partnership Fund - 
Secured

Outcomes
Improved perceptions & • 
confi dence
Increased recognition of the • 
partnership

PIs
NI 17, NI 21, NI 27• 
Public consultation• 
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Objective 2: Engage with local communities on crime & ASB & publicise the work of the partnership

Action Outputs Milestones Start Date 
& End Date

Project Lead 
& Partners 
Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Public 
consultation

Consultation • 
survey 
produced

Report on • 
survey results

Q1: Consultation 
survey drafted.
Q2: Consultation 
survey disseminated.
Q3: Analysis of 
consultation survey.  
Results disseminated 
to partnership and 
fed into Strategic 
Assessment.
Q4: Final consultation 
event to confi rm 
priorities.  Public 
leafl et produced for 
2011/12.

June 2010 to 
January 2011

Lead: 
Sarah Cocker

Partners Involved:
ELDC• 
BBC• 
Lincs Police• 
Fire & Rescue• 
Housing • 
Associations

Amount TBC: CSP 
funding allocation

Outcomes
Improved understanding of • 
public perceptions regarding 
ASB and crime 
Increase in public satisfaction • 
that their views are sought 
Increased recognition of the • 
partnership 

PIs
NI 27• 

Monthly ASB 
Surgeries in 
Boston

Monthly 
surgeries held

Q1-4: Hold a minimum 
of one surgery per 
month. 

Monthly from 
April 2010 to 
March 2011

Lead: 
Peter Hunn

Partners Involved:
BBC• 
Boston Mayfl ower• 
Lincs Police• 

Lincs Police & BBC Outcomes
Improved understanding of • 
public perceptions of ASB and 
crime
Identifi cation of current ASB • 
Issues

PIs
Number of people at each • 
surgery 
NI 27• 



12

Objective 3: Reduce the perception of ASB as a problem

Action Outputs Milestones Start Date 
& End Date

Project Lead 
& Partners 
Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Changing 
Attitudes – 
Changing 
Behaviours 
Project 
(Boston)

Identify young 
people on ABCs 
to attend the 
project

Q2: Secure funding for 
2010-11
Q3-4: Deliver 
programme for young 
people on ABCs

April 2010 to 
March 2011

Lead: 
PC Simon Oswin

Partners Involved:
Lincs Police• 
Children’s • 
Services
Fire & Rescue• 
Courts service• 

Approx 2k Outcomes
Improved perceptions of dealing • 
with ASB
Reduction in ASB• 

PIs
NI 17, NI 21• 
Number of ASB incidents• 
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Objective 4: Raise awareness of the impact of speeding and dangerous driving

Action Outputs Milestones Start Date 
& End Date

Project Lead 
& Partners 
Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators (PIs)

Modifi ed 
car shows 
in Boston & 
Skegness

Poster to • 
advertise 
event

Q1: ‘Hot Hatch’ events 
organised & venues 
booked.
Q2: Hot Hatch event 
publicised.
Q3: Hot Hatch event 
held in Boston (21st 
Aug 2010) and 
Skegness (24th Oct 
2010).
Q4: Project Evaluation 
form completed and 
reported back to PMG.

April 2010 to 
October 2010

Lead: 
Boston: PCSO • 
Neil Williams
Skegness: Simon • 
York

Partners Involved: 
Fire & Rescue• 
Lincs Police • 
ELDC ASB Team• 
BBC• 
Lincolnshire Road • 
Safety Partnership 
(LRSP)

Boston: £654 CSP 
allocation (2010/11)
Skegness: Fire & 
Rescue 

Outcome
Raised awareness of the impact • 
of speeding and dangerous 
driving
Reduction in vehicle-related ASB• 

PIs
NI 47 • 
Number of ASB incidents• 

Road Safety 
Campaign 
Boards 

Rotation of road 
safety message 
boards

Q1 to Q4: Monthly 
change of boards

April 2010 to 
March 2011

Lead: 
Simon York

Partners Involved: 
Fire & Rescue• 
Lincolnshire • 
Road Safety 
Partnership 
(LRSP)

£1,650 CSP 
allocation (2009/10)

Outcome
Reduction in speeding• 
Reduction in people killed or • 
seriously injured

PIs
NI 47• 
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Educational 
play ‘Too fast 
– too soon’

Publicise play Q3: Theatre 
production in Louth 
(October 2010)

Louth • 
October 
2010

Lead:
LRSP 

Partners Involved: 
Fire & Rescue• 
Theatre Group• 

LRSP Outcome
Raised awareness of the impact • 
of speeding and dangerous 
driving
Reduction in KSI• 

PIs
NI 47• 

Young Driver 
& Passenger 
Educational 
Projects

Carry out 
a minimum 
of eight 
presentations 

Q1-4: Fire and 
Rescue to deliver 8 
presentations during 
2010/11 with support 
from ELDC ASB 
Offi cers.

April 2010 to 
March 2011

Lead: 
Simon York

Partners Involved: 
Fire & Rescue• 
ELDC ASB Team• 

Fire & Rescue
ASB Offi cers

Outcome
Raised awareness of the impact • 
of speeding and dangerous 
driving
Reduction in KSI• 

PIs
NI 47• 
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Objective 5: Encourage local communities to tackle localised speeding issues

Action Outputs Milestones Start Date 
& End Date

Project Lead 
& Partners 
Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Parish Link 
– Interactive 
speed signs

10 Parish 
Link training 
sessions 
delivered

Q1-4: Deliver 10 
programmes in 
2010/11.  
Q4: Evaluation form to 
PMG

April 2010 to 
March 2011

Lead: 
Simon York

Partners Involved: 
Fire & Rescue• 
Parish Council• 
Lincolnshire • 
Road Safety 
Partnership

Lincolnshire Road 
Safety Partnership

Outcomes
Reduction in speeding • 
Reduction in KSI• 

PIs
Number of interactive signs in • 
use
NI 47 • 
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Objective 6: Prevent young people from engaging in crime and anti-social behaviour

Action Outputs Milestones Start Date 
& End Date

Project Lead 
& Partners 
Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Provision of 
diversionary 
activities 
during school 
holidays & 
evenings

Go For It • 
(East Lindsey)

Get out get • 
Involved 
(Boston)

Fairplay • 
Football 
(Boston)

Wellington • 
Road Sports 
Club

Families • 
through 
Football

Q1: Wellington 
Road Sports Club 
commences (7th May 
to 13th September).
Q2: Summer holiday 
activities delivered by 
Go Out Get Involved 
(in Boston) and Go For 
It (In East Lindsey).  
Boston Fairplay 
Football to commence 
in July.
Q3: Evaluation forms 
to PMG

April 2010 to 
March 2011

Leads:
Go For It: Brenda • 
Maltby
Get out Get • 
Involved: Susan 
Storr
Fairplay Football: • 
Sophie Bell
Wellington Road: • 
Susan Storr
Families Through • 
Football: PC 
Simon Oswin

Partners Involved: 
Lincs Police• 
BBC• 
ELDC• 
Children’s • 
Services
Boston • 
Mayfl ower

Go For It: 
£5k CSP allocation 

Outcomes
Reduction in ASB• 
Reduction in Criminal Damage• 

PIs
Number of ASB incidents• 
Number of criminal damage • 
offences
Feedback from participants• 
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Boston United 
Education 
Project

Marketing • 
Plan
Young people • 
engaged in 
education
Evaluation • 
report

Q1: Advertise course 
for 2010-11 via Go For 
It and Fairplay League
Q2: Interim evaluation 
report to PMG on the 
outputs and outcomes 
for year one.
Q3: Monitor the 
number of individuals 
who enrolled on to the 
course.
Q4: Final evaluation 
report to PMG  

April 2009 to 
March 2011

Lead: 
Simon Oswin

Partners Involved: 
Lincs Police• 
Children’s • 
Services
Boston College• 
Boston United • 
Football Club

£49,500 ABG - 
Secured

Outcomes
50% Reduction in ASB for those • 
taking part
Increase in young people with • 
qualifi cations

PIs
Number of qualifi cations • 
Number involved in crime/ASB• 
Number who go on to further • 
education or training
Case studies• 

Working 
Together to 
tackle ASB 
in Boston 
Project

3 Day • 
residential 
course

Q1: Deliver residential 
course.
Q2: Evaluation report 
to PMG

May 2010 Lead: 
Sophie Bell

Partners Involved:
Children’s • 
Services 
Lincs Police• 
Children’s • 
Services
BBC• 

£TBC County ABG Outcomes
Reduction in reported ASB• 
Improved perceptions of dealing • 
with ASB

PIs 
Number of ASB incidents• 
Number of young people • 
accessing the project
Number of accredited awards• 
Feedback from young people• 
NI 17, NI 21• 
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Referrals 
to FACE 
volunteers 
– U15 fi re 
setters

Referrals to Fire 
& Rescue

Q1-4: Partners to refer 
suitable individuals to 
Fire & Rescue

April 2010 to 
March 2011

Lead: 
Simon York

Partners Involved: 
Fire & Rescue• 
Lincs Police• 
ELDC• 
BBC• 
Lincolnshire • 
County Council

Fire & Rescue Outcome
Reduction in arson incidents• 

PIs
NI 33• 

Green Space 
Project 
(Wyberton 
Primary 
School)

TBC TBC May 2010 to 
October 2010

Lead: 
Sophie Bell

Partners Involved:
Lincs Police• 
Children’s • 
Services
BBC• 

Youth Opportunity 
Fund 

Outcomes 
Improved perceptions of dealing • 
with ASB
Reduction of ASB• 

PIs
NI 17, NI 21• 
Number of ASB Incidents• 
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Objective 7: Reduce the number of accidental fi res and deaths and injuries in dwelling fi res

Action Outputs Milestones Start Date 
& End Date

Project Lead 
& Partners 
Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Partnership 
approach to 
increasing 
Home Fire 
Safety Check 
referrals in 
East Lindsey

Home Fire 
Safety Checks 
(HFSC) carried 
out

Q1: Fire & Rescue to 
scope out potential 
referral mechanisms 
with ELDC.
Q2: Put referral 
mechanisms 
and monitoring 
arrangements in place.
Q3: Monitor number or 
referrals.
Q4: Monitor number or 
referrals.  Evaluation 
report to PMG.

April 2010 to 
March 2011

Lead: Simon York 
(Lincs Fire and 
Rescue)

Partners Involved:
Fire & Rescue
ELDC

N/A Outcome
Reduction of accidental fi res• 
Reduction of deaths and injuries • 
in dwelling fi res

PIs
Number of Home Fire Safety • 
Checks (HFSC) carried 
out through new referral 
mechanisms.
Number of accidental fi res• 
Number of deaths and injuries in • 
dwelling fi res

The following projects also contribute to the priority areas identifi ed by the East Lincolnshire Community Safety Partnership.  These were 
commissioned and are managed at County level.

Family Intervention Service (FIS) – Boston included in pilot area• 
Positive Futures – Boston included in pilot area• 
Mediation Services – Boston and East Lindsey included in pilot area• 
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Priority 2: Violent Crime & Substance Misuse

Why Violent Crime & Substance Misuse are priorities for the East Lincolnshire Community Safety Partnership

Violence against the person offences accounted for 16% of all recorded crime in Boston and 19% in East Lindsey in 2008/09.  Assault with Injury (NI 
20) have increased in both Boston (94 offences, 30%) and East Lindsey (49 offences, 7%) between 2007/08 and 2008/09.  In addition, both districts 
have seen a growing proportion of violence against the person and all crime that is alcohol related, although this increase has steadied in the last 
year.  Reasons for the increase may in part be due to improved recording.  However, Alcohol now accounts for between a third to over two-fi fths of 
all violent crime and 8-11% of all crime, highlighting this as a signifi cant contributor to crime in both districts.  

How the partnership will address Violent Crime & Substance Misuse and the Anticipated Outcomes 

East Lincolnshire Community Safety Partnership aims to reduce alcohol related violent crime by focusing on the night-time economy.  Initiatives 
such as Street Pastors, Evening Safety Wardens and improved standards in licensed premises will reduce the likelihood of alcohol-fuelled violence.  
These initiatives will also reduce hospital admissions through fewer injuries sustained and a reduced need for assistance by ambulance staff.  
Initiatives will also focus on reducing repeat incidents of domestic abuse through raised awareness of support services and target hardening the 
homes of victims.
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Indicators and Targets To Measure Success

Indicator Baseline Targets

Indicator 
Reference Indicator Name Area Value Date 2010/11

NI 20 Assault with less serious injury
(11.8% reduction)

Boston 374 2009-10 331

East Lindsey 763 2009-10 673

NI 15 Most serious violence
(4% reduction)

Boston 47 2009-10 45

East Lindsey 42 2009-10 40

NI 32 Repeat incidents of Domestic 
Abuse East Lincolnshire BCU 11.8% 2009-10 27%

NI 41 Perceptions of drunk and roudy 
behaviour as a problem

Boston 24.7% 2008-09 24%

East Lindsey 25.2% 2008-09 24.2

Local Violence against the person (VAP) 
(4% reduction)

Boston 937 2009-10 900

East Lindsey 1720 2009-10 1651

NI 39 Alcohol related hospital 
admissions TBC TBC TBC TBC

Local Sexual offences
Boston 55 2009-10 TBC

East Lindsey 123 2009-10 TBC

Local Hate crime
Boston TBC TBC TBC

East Lindsey TBC TBC TBC

The following are monitored on a quarterly basis

Local Alcohol Related Crime

Local Alcohol Related Violent Crime
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Violent Crime & Substance Misuse Action Plan 2010-11

Objective 1: Reduce violent crime and disorder in the evening economy

Action Outputs Milestones Start Date 
& End Date

Project Lead & 
Partners Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Evaluate 
the Boston 
Street Pastor 
scheme

Evaluation • 
report

Q1: Submit request 
to Neighbourhood 
Analyst for crime data 
& comparisons.
Q2: Report to PMG for 
discussion.

April 2010 to 
September 
2010

Lead: 
Peter Hunn

Partners Involved:
BBC• 
Lincs Police• 

NA Outcome 
Understanding of impact • 
of Street Pastor scheme in 
Boston.

PIs
No of assaults & VAP• 

Establish a 
Street Pastor 
scheme in 
Skegness

Recruit • 
volunteers
Provide • 
training to 
volunteers

Q1: Establish progress 
made with Skegness 
Town Centre Manager 
Q2: Recruit volunteers 
& provide training
Q3: Commence Street 
Pastor Scheme.
Q4: Monitor progress 
of scheme

April 2010 to 
March 2011

Lead: 
TBC

Partners Involved:
Lincs Police• 
ELDC• 
Local churches• 

£3500 (approx) for 
training – not yet 
secured

Outcomes
Reduction in violent offences & • 
hospital admissions

PIs
NI 20, VAP• 

Implement 
Evening 
Safety 
Wardens in 
Boston & 
Skegness

Specifi cation• 
Tender • 
process
Wardens • 
launched in 
Skegness & 
Boston

Q1: Finalise 
specifi cation 
Q2: Undertake tender 
process.  Wardens 
implemented.
Q3: Monitor progress
Q4: Undertake interim 
evaluation.  

April 2010 to 
March 2011

Lead: 
Chris Avis (LCC)

Partners Involved:
Lincs Police• 
BBC• 
ELDC• 

Amount TBC 
County ABG - 
Secured

Outcomes
Reduction in violent offences & • 
hospital admissions
Reduced fear of crime• 

PIs
NI 20 & VAP• 
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Objective 2: Create a safe, secure and responsibly-led drinking environment in licensed premises

Action Outputs Milestones Start Date 
& End Date

Project Lead & 
Partners Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Codes of 
Practice (Inn 
Keeping with 
Integrity)

Licensees • 
trained

Q1-4: Further 
development of the 
scheme 

April 2010 to 
March 2011

TBC £25,000 
VC/ASB SMB - 
Secured

Outcomes
Improved Standards in • 
Licensed Premises
Reduction in violent offences & • 
hospital admissions

PIs
Number of licensed premises • 
in the scheme 
NI 20 & VAP• 

Pubwatch Effective • 
Pubwatch 
schemes in 
key areas

Q1-4: Support the 
development of 
existing and new 
Pubwatch schemes 

April 2010 to 
March 2011

Lead: 
TBC

Partners Involved:
Lincs Police• 
ELDC• 
BBC• 

£4k  (Horncastle 
Pubwatch) CSP 
Allocation - Secured

Outcomes
Improved Stan• 
Reduction in violent offences & • 
hospital admissions

PIs
NI 20 & VAP• 
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Objective 3: Reduce alcohol & drug-related violence through enforcement, education and support

Action Outputs Milestones Start Date 
& End Date

Project Lead & 
Partners Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Safe Zones Safe Zone • 
events held
Advertising • 
campaign
Use of Drugs • 
Itemiser

Q2-3: Organise and 
undertake Safe Zones 
& related publicity.
Q4: Report to PMG

TBC Lead: 
TBC

Partners Involved:
Lincs Police• 
ELDC/BBC• 
Addaction• 
Trading • 
Standards

CSP Allocation Outcomes
Raised awareness of • 
responsible drinking
Reduction in drug and alcohol • 
related offences

PIs
NI 20, VAP• 
NI 41• 
Media coverage• 

Support the 
delivery of 
Operation 
NoVA (No to 
Violence & 
Abuse) days 
of action

Days of • 
action held

Q1-4: Partners to 
support police with Op 
Nova (awaiting dates).

April 2010 to 
March 2011

Lead: 
CI Phil Vickers

Partners Involved:
Lincs Police• 
ELDC/BBC• 
Fire & Rescue• 

Lincs Police Outcome 
Reduction in violent crime• 

PIs
NI 20, VAP• 

Establish the 
use of Body-
worn video 
cameras

Partners • 
trained to 
use devices
Pilot • 
evaluation

Q1: Establish use of 
the cameras/software 
& develop a protocol.
Q2-3: Provide training 
to police and other 
relevant partners (e.g. 
ASB Offi cers) in how 
to use the devices.
Q4: Evaluation report 
to PMG.

April 2010 to 
March 2011

Lead: 
Lincolnshire Police

Partners Involved:
ELDC
BBC

County ABG - 
Secured

Outcomes
Reduction in violent offences & • 
hospital admissions

PIs
NI 20, VAP• 
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Tier 1 
Identifi cation 
and Brief 
Advice (IBA) 
training 

Frontline staff 
training sessions

Q2-4: Identify all 
relevant partnership 
staff to undertake 
training

July 2010 to 
March 2011

Lead: 
TBC

Partners Involved
Lincs Police• 
NHS Lincolnshire• 
ELDC/BBC• 
LCC• 
Fire & Rescue• 
Alcohol Concern• 

County ABG - 
Secured

Outcomes
Reduction in hospital • 
admissions

PIs
NI 39• 

Objective 4: Reduce repeat incidents of domestic abuse and increase reporting

Action Outputs Milestones Start Date 
& End Date

Project Lead & 
Partners Involved

Resources 
Required &
Resources 
Secured

Associated Outcomes & 
Performance Indicators

Sanctuary 
Scheme 
(Target 
hardening 
for victims 
of Domestic 
Abuse)

Referrals • 
through 
MARAC, 
RSLs, 
Women’s Aid 
Equipment • 
installed

Q1-4: Monitor use of 
equipment 

April 
2010-March 
2011

East Lincolnshire 
CSP

£6,000 DA SMB - 
Secured

Outcomes
Reduction in repeat victims of • 
Domestic Abuse

PIs
NI 32• 
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Priority 3: Acquisitive Crime

Why Acquisitive Crime is a priority for East Lincolnshire Community Safety Partnership
    
Serious Acquisitive Crime (NI 16) accounted for approximately 12% of all crime in Boston and East Lindsey in 2008/09.  Within the last year both 
districts have recorded signifi cant decreases in serious acquisitive crime.  However other acquisitive crimes, such as theft from shops, have seen 
increases in both districts with the most signifi cant increase recorded in Boston (50.6%).  Burglary other than dwelling also remains an issue in 
both districts.  East Lindsey has recorded year on year increases between October 2006 and September 2009.  In Boston there was an increase 
of almost 100 offences between 2006/7 (346 offences) and 2007/8 (444 offences), although the levels in 2008/9 are similar to those in 2006/7 (343 
offences).

How the Partnership will address Acquisitive Crime and the Anticipated Outcomes 

East Lincolnshire Community Safety Partnership will raise awareness of crime prevention techniques to the public in order to reduce the number 
of victims of acquisitive crime.  Victims will be supported (e.g. through target hardening and provision of advice) in order to reduce their chances of 
becoming a repeat victim.  Several events will be held in East Lindsey and Boston to provide information on how to reduce the chances of becoming 
a victim of acquisitive crime.  These events will include the use of the ‘Inside Out Car’ which demonstrates how leaving items on display in vehicles 
can attract thieves.
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Indicators and Targets To Measure Success

Indicator Baseline Targets

Indicator 
Reference Indicator Name Area Value Date 2010/11

NI 16

Serious Acquisitive Crime: 
Domestic Burglary, Theft of & 

from motor vehicles and robbery 
(personal & business)

Boston 760 2009-10 TBC

East Lindsey 1152 2009-10 TBC

Local Burglary other than dwelling
Boston 760 2009-10 TBC

East Lindsey 934 2009-10 TBC

Local Theft from shops
Boston 301 2009-10 TBC

East Lindsey 510 2009-10 TBC
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Acquisitive Crime Action Plan 2010-11

Objective 1: Implement preventative measures to reduce opportunities for acquisitive crime

Action Outputs Milestones Start Date 
& End Date

Project Lead & 
Partners Involved

Resources 
Required &
Resources 
Secured

Associated Outcome & 
Performance Indicators

Crime 
Prevention 
Events

Crime • 
Prevention 
events held
Distribution • 
of 
information, 
advice & 
merchandise

Q1-4: Distribute 
information and 
merchandise at market 
stall events and 
relevant partnership 
days of action.  Utilise 
‘inside/out’ car.
Q4: Evaluation form to 
PMG.

October 2009 
to March 
2011

Lead: 
Peter Hunn & PC 
Nic Hanson

Partners Involved:
Lincs Police
ELDC
BBC
Fire & Rescue

£894 CSP • 
allocation 
2009/10 - 
Secured
Accelerated • 
Neighbourhood 
Partnership 
Fund - Secured

Outcome 
Reduction in acquisitive crime• 

PIs
Number of events held• 
Number of acquisitive crimes • 
committed

Support the 
delivery of 
Operation 
Fusion multi-
agency days 
of action

Days of • 
action held

Q1-4: Partners to 
support police with 
Op Fusion (awaiting 
dates).

April 2010 to 
March 2011

Lead: 
DCI Stuart Gibbon

Partners Involved:
Lincs Police• 
ELDC• 
BBC• 

Lincs Police Outcome 
Reduction in acquisitive crime• 

PIs
Number acquisitive crimes • 
committed

Development 
of ‘Inside/Out 
car for crime 
prevention

Posters/• 
leafl ets/pull-
up banner 
produced
Distribute • 
free anti-
vehicle theft 
items

Q2: Develop additional 
materials using Inside/
Out car 
Q2-4: Distribute free 
anti-vehicle theft items 
as part of the initiative

July 2010 to 
March 2011

Lead: 
Nic Hanson

Partners Involved:
Lincs Police
BBC
ELDC

CSP Allocation 
2010-11

Outcome 
Reduction in vehicle crime• 

PIs
Number of vehicle crimes • 
committed
Number of anti-vehicle theft • 
items distributed
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Objective 2: Implement measures to increase identifi cation of perpetrators of acquisitive crime

Action Outputs Milestones Start Date 
& End Date

Project Lead & 
Partners Involved

Resources 
Required &
Resources 
Secured

Associated Outcome & 
Performance Indicators

Caravan 
Marking 
Project 

Purchase • 
IDs
Caravans • 
marked with 
location IDs

Q1-4: Encourage 
caravan owners to 
adopt ID markers.
Monitor number of 
caravan burglaries.
Q4: Evaluation form to 
PMG.

1st June 2009 
March 2011

Lead: 
Andy Steeples

Partners Involved:
Lincs Police• 
ELDC• 

£994 CSP 
allocation 2009/10 
-Secured

Outcomes 
Early identifi cation of caravan to • 
assist police response
Reduction in caravan burglaries• 

PIs
No of caravan burglaries• 
No of caravans marked• 

Crimestoppers 
Campaign

Specifi c • 
campaigns 
held 
(‘Kicking car 
crime into 
touch’, ‘On 
the buses’ 
etc) 
Crime • 
prevention 
leafl ets/info 
distributed
Press • 
releases
Posters • 
displayed

Q1: Commitment day 
held to mark the end 
of the campaign 
Q2: Evaluation report 
to PMG 

January 2010 
to April 2010

Lead: 
Sue Langley 
(Crimestoppers)

Partners Involved
Lincs Police• 
BBC• 
LCJB• 
LCC• 
Help the Aged• 

£20,000 Community 
Cashback - 
Secured

Outcome
Raised profi le of Crimestoppers• 
Increase in intelligence• 
Reduction in acquisitive crime• 

PIs
No. of calls to Crimestoppers• 
No of acquisitive crimes • 
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Rural Crime 
Property 
Marking 
Sessions

House visits• 
Property • 
marking
Community • 
events

Q1-3: Property 
marking sessions, 
house visits and 
community events 
held (e.g. Scamblesby 
on 3/7/10).
Q4: Evaluation to 
PMG. 

November 
2009 to 
December 
2010

Lead:
PC Nic Hanson

Partners Involved:
Neighbourhood 
Teams

Neighbourhood 
Policing Teams

Outcome
Reduction in acquisitive crime• 

PIs
Number of acquisitive crimes • 
committed

Increase 
Shopwatch 
schemes

Liaison with • 
businesses

Q1-4: Encourage 
membership of 
Shopwatch and the 
use of community 
intelligence.

April 2009 to 
March 2011

Lead: 
TBC 

Partners Involved:
Lincs Police• 
BBC/ELDC• 
Local • 
businesses

CSP allocation 
2010-11

Outcome
Reduction in shop thefts• 

PIs
Number of shop thefts• 
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Objective 3: Raise awareness of the Acquisitive Crime Group and its activities

Action Outputs Milestones Start Date 
& End Date

Project Lead & 
Partners Involved

Resources 
Required &
Resources 
Secured

Associated Outcome & 
Performance Indicators

Communic-
ation Plan

Press • 
releases in 
local papers
Radio • 
publicity
Articles in • 
Council 
magazines
Deployment • 
of 
partnership 
vehicle
Internal • 
newsletters

Q1: Discuss ideas 
for increased 
communication
Q2: Establish 
& implement a 
communication plan
Q3: Monitor progress 
of the plan
Q4 Monitor progress 
of the plan and report 
to PMG.

April 2009 to 
March 2011

Lead: 
Nerys McGarry

Partners Involved:
Lincs Police• 
BBC• 
ELDC• 

CSP allocation 
2010-11

Outcome
Raised profi le of the group• 

PIs
Number of press releases, • 
magazine articles, radio slots 
etc
Number of times partnership • 
vehicle used.

At county level the DNA Property Marking Scheme also contributes to tackling acquisitive crime.  This was commissioned at county level and is 
being managed by the Crime Reduction and Community Safety Manager (Lincs Police).
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Priority 4: Prolifi c & other Priority Offenders

Why Prolifi c & other Priority Offenders are a priority for East Lincolnshire Community Safety Partnership
    
It is widely known that a relatively small number of people cause a disproportionate amount of crime.  The PPO scheme was introduced to target these 
most prolifi c offenders in the offending population and provide end-to-end multi-agency management of them.  

In 2008/9 the East Lincolnshire PPO Cohort included 31 individuals; 15 were from the Boston district and 16 were from East Lindsey.  The reduction 
in re-offending for the East Lincolnshire PPO cohort in 2008/9 was 67.5%, with a reduction of 56 proven offences compared to the baseline. The 
reduction for Boston was 15 proven offences (62.5%), while in East Lindsey it was 41 proven offences (69.5%).

How the Partnership will address Prolifi c & Other Priority Offenders and the Anticipated Outcomes 

Prolifi c and other Priority Offenders (PPOs) will continue to be managed by the East Lincolnshire PPO scheme with performance being monitored 
through the CSP.

Indicators and Targets To Measure Success

Indicator Baseline Targets

Indicator 
Reference Indicator Name Area Value Date 2010/11

NI 30 Reduce offending of Prolifi c & 
Priority Offenders Awaiting information from the Home Offi ce
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Risk register/risk log

The partnership has undertaken a risk assessment in order to assess the potential barriers to achieving the objectives set out in the action plans.  A 
summary of these risks and the priority actions required are as follows:

East Lincolnshire Community Safety Partnership - Monitoring of Strategic Risk Register
EXECUTIVE SUMMARY - June 2010

1. INHERENT EXPOSURE (20%)

LI
K

E
LI

H
O

O
D

4

3 5 2,8,
9,10 1

2 3,7 4,6

1

1 2 3 4

IMPACT

2. CURRENT EXPOSURE (10%)

LI
K

E
LI

H
O

O
D

4

3

2 2,8,
9,10 1

1 5 3,6,7 4

1 2 3 4

IMPACT

IDENTIFIED RISKS

1)  Lack of funding and resources
2)  Lack of effective partner engagement
3)  Lack of accountability/governance arrangements
4)  Failure to align individual targets across partnerships
5)  Failure to engage the public
6)  Failure to recognise the changing objectives and changing 

environment
7)  Lack of communication internal/external i.e. stakeholders, other 

partners, general public
8)  Failure to plan sustainability in projects
9)  Lack of clear sense of direction
10)  Failure to address seasonal crime issues mainly in East Lindsey
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3. CURRENT EXPOSURE (10%)

LI
K

E
LI

H
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O
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4

3

2 2 8,9,
10 1

1 3,5 6,7 4

1 2 3 4

IMPACT

PRIORITY ACTIONS REQUIRED

• Review of actions & timescales, Prioritise actions in line with funding allocation (CSP1)
• Terms of reference to be written (CSP 2&3)
• Health-check of the partnership (CSP3)
• Writing a community engagement plan as part of the partnership plan (CSP5)
• Community engagement plan (CSP7)
• Commitment from partners to mainstream Community Safety within core business  (CSP8&9)
• New terms of reference for delivery groups (CSP9)
• More robust performance management (CSP6&10)
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Community Engagement

The partnership is committed to effectively engaging communities and responding to local concerns; working together to resolve neighbourhood 
priorities.  

The partnership will engage with the community throughout the delivery of this plan, the aims of this engagement are to:

Consult and seek the views of community members on the problems the partnership should deal with as a priority;¾ 
Ensure the community are aware of the partnership and the work that it does; and¾ 
Hear views on how the current plan is working and feedback the results of our efforts.¾ 

Community engagement will take place in the following ways:

Neighbourhood Panels

These meetings with local residents provide a forum for raising issues.  Any issues that cannot be resolved will be escalated up to thematic groups.

Surveys 

Public surveys are used by most of the partner agencies to gather the views of the public and measure confi dence in what we are trying to achieve.  
Key surveys used by the partnership are: Place Survey, Neighbourhood Matters Survey, & Local Authority surveys.

Public Meeting

The partnership will hold at least one annual public event to provide the opportunity for the community to contribute their community safety priorities.  
This will feed into the Strategic Assessment enabling the partnership to take these into account when setting priorities for the forthcoming year.

Marketing Campaign 

The partnership is running a marketing campaign from April to October 2010 to raise the profi le of the partnership and more specifi cally what the 
partnership can do to tackle anti-social behaviour.  The campaign slogan is ‘Anti-Social Behaviour: Don’t suffer it, report it’ and it encourages people 
to report any incidents to their local anti-social behaviour team.  The marketing campaign encompasses various methods of communication as 
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detailed below:

Billboards in key locations over two-week periods¾ 
Banners ¾ 
Car Park tickets¾ 
T-shirts for Community Safety & Anti-Social Behaviour Offi cers¾ 
Highlighter pens¾ 
Beer mats¾ 
Fridge magnets¾ 
Partnership campaign vehicles¾ 
Press coverage (newspapers, radio, television)¾ 
Public meetings¾ 

In addition to the above the Community Safety and Anti-Social Behaviour Offi cers will be present at market stalls in both Boston and East Lindsey 
on the following dates:

Boston
18th Feb, 10th March, 17th March, 24th March, 4th April, 16th June, 25th August 2010.

East Lindsey
Spilsby: 17th May 2010
Mablethorpe: 14th June 2010
Alford: 16th July 2010

These events will also provide an opportunity to consult with the local communities on what their priorities are in terms of community safety which 
will then be fed into the Strategic Assessment of 2010/11 to inform the 2011-14 Partnership Plan.



37

How the community can help us

The partnership actively encourages the community to assist in reducing crime, disorder and substance misuse.  Key ways in which the community 
can help are:

By reporting any crimes that you see to the Police or Crimestoppers (0800 555 111);o 
Join or start a Neighbourhood Watch group or a Tenants group for your area;o 
Improve security on your property and always remember to lock doors and windows on your house and car;o 
Follow crime prevention and safety advice;o 
Get involved in community projects.o 

Links with other plans

This partnership plan does not sit in isolation from other plans.  There are crosscutting issues which feature in other plans and strategies where we 
can work with other partnerships or agencies on areas of common interest such as:

Lincolnshire Sustainable Community Strategy 2009-30¾ 

Local Area Agreement for Lincolnshire 2008-2011¾ 

County Community Safety Agreement 2008-11¾ 

Lincolnshire Alcohol Strategy 2008-11¾ 

Lincolnshire Domestic Abuse Strategy 2008-11¾ 

Lincolnshire Police Strategic Plan 2008-11¾ 

Lincolnshire Road Safety Partnership Business Plan 2009/11¾ 

Lincolnshire Fire & Rescue Service Plan (2009-12)¾ 

Lincolnshire Local Criminal Justice Board Plan 2010-11¾ 

Lincolnshire Drug and Alcohol Action Team Treatment Plan (Adult)¾ 

Lincolnshire Drug and Alcohol Action Team Treatment Plan (Young People)¾ 
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Contact details

For further information on the work of East Lincolnshire Community Safety Partnership please contact Sarah Cocker, Community Safety Partnership 
Offi cer:

Address: East Lindsey District Council, Room 22, Tedder Hall, Manby Park, Manby, Louth, Lincolnshire LN11 8UP 
Tel: 01507 601111  
E-mail: sarah.cocker@e-lindsey.gov.uk

Alternatively you can e-mail:

communitysafety@boston.gov.uk 
or
communitysafety@e-lindsey.gov.uk

Partner Websites

Boston Borough Council:   
www.boston.gov.uk

East Lindsey District Council:  
www.e-lindsey.gov.uk

Lincolnshire Police:    
www.lincs.police.uk

Lincolnshire County Council:  
www.lincolnshire.gov.uk

Lincolnshire Police Authority:  
www.lincolnshire-pa.gov.uk

NHS Lincolnshire:    
www.lincolnshire.nhs.gov.uk

Lincolnshire Probation Trust
www.lcjb.cjsonline.gov.uk/Lincolnshire/1032.html
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Appendix 1: Performance Management Framework

Performance Management Arrangements at CSP Level

At district level all Community Safety Partnerships, with the exception of North Kesteven, have adopted the structure below to ensure the delivery 
of their priorities.  This structure ensures that performance is embedded within all groups of the partnership and that governance and accountability 
arrangements are in place to manage performance.    

District CSP Accountability and Governance Structure for Performance Management

Stage 3: Strategic Group receives exception report from Performance Management Group.
PMG is accountable to the Strategic Group in relation to performance

Stage 2: Performance Management Group (PMG) hold Theme Group Chairs to account for performance

Stage 1: Theme Groups review performance reports

The following details the three different stages of performance reporting to each of the different partnership groups within the CSP and the roles and 
responsibilities for each in relation to performance management.   

Stage 1: Reporting to Theme Groups

Quarterly performance management report drafted by Performance Manager, Safer Communities Team, LCC and sent to Theme Group 7 days 1. 
before meeting.  Performance report to be based upon priorities and indicators outlined within the partnership plan.  
Theme Group chairs discuss performance reports at Theme group meetings.  Theme group to agree the commentary they will provide back to the 2. 
performance management group for each indicator around how they are addressing or plan to address poor performance and what activity they 
can demonstrate has contributed to good performance.  Commentary to be added to the performance report.  An overall summary of performance 
is also to be added to the theme group report.  
Theme group to also complete progress against action plans, providing commentary and status symbols for each action.3. 
Analytical support to be provided to Theme Group’s through the Crime Analyst, Safer Communities Team, LCC if additional analysis is required 4. 
to understand performance issues or support commissioning.    
Performance report to be returned to Performance Manager, Safer Communities Team, LCC within 7 days of the meeting.5. 
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Performance Manager to forward completed report to Performance Management Group (PMG) 7 days before PMG meeting.6. 

Stage 2: Reporting to Performance Management Groups

PMG to review performance report received from theme groups.  1. 
PMG to offer support and challenge in relation to performance issues.  PMG to decide if the commentary within the performance report is 2. 
suffi cient or if additional explanation is required.  PMG to consider the progress of the theme groups since the last meeting in addressing previous 
performance challenges and any areas of consistent poor performance.  
Where further information is required from Theme Groups in relation to their activity this is to be provided by the Theme Group chairs within 3. 
the timescales set by the PMG.  Where further information is required in relation to performance data this is to be provided by the Performance 
Manager, Safer Communities Team, LCC within the timescales set by the PMG.  
PMG to decide on the exceptions (good and bad) that they will provide in an exception report to the Strategic Group.  Report to detail the actions 4. 
that will be undertaken by the Theme Groups or PMG to address areas of poor performance.  
Performance Manager, Safer Communities Team, LCC to prepare the exception report based on requirements agreed by the PMG.  5. 
Performance Manager, Safer Communities, LCC to provide the exception report to the Strategic Group with the full performance report attached 6. 
as an appendices.  Report to be provided to the Strategic Group 7 days before their meeting.  Copy to be sent to the PMG.    

Stage 3: Reporting to Strategic Groups

Strategic Group to review performance report regarding exceptions received from the PMG.  1. 
Consideration to be given to whether the action to address performance issues is suffi cient or whether further support for the theme group is 2. 
required.    
Requests for further supporting information from themes groups in relation to action to address performance should be followed up by the PMG 3. 
Chair within agreed timescales.  Where further information is required in relation to performance data this is to be provided by the Performance 
Manager, Safer Communities Team, LCC within agreed timescales.   
Consideration to be given to issues that may need raising at the CSB or relevant SMB.4. 


