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Key 

Decision
Status Matters for Decision

Decision 

will be 

taken no 

earlier 

than

Decision 

Maker
Consultees

Method of 

Consultation

Documents to 

be considered

Portfolio 

Holder/ Contact 

Officer

Annual/ 

Qtly/ 

Standard/ 

Bi-Annual

Revised 

15.02.12

Inn on the Park, Tower Gardens, Skegness - 

Proposed Refurbishment

24.04.12 Executive Portfolio Holder 

for Finance

Correspondence Report & Plans Cllr Upsall / 

Gary Sargeant

���� New 

10.04.12

An Armed Forces Community Covenant 24.04.12 Executive Portfolio Holder 

for Communities

Discussions with 

participating 

bodies

Report and 

Appendices

Cllr Mrs. S. 

Harrison / 

James Brindle

New 

21.02.12

Disposal of Land at Alexandra Road, Woodhall 

Spa

24.04.12 Executive Portfolio Holder 

for Finance, 

Portfolio Holder 

for Housing

Email Report & 

external 

valuation report

Cllr Upsall / 

Gary Sargeant

Revised 

12.03.12

Electoral Registration & Management Software 24.04.12 Executive Lincs 

Procurement, 

ERMS providers, 

Election Teams at 

Local Authorities, 

IT Dept at CPBS

Correspondence, 

discussions

Report Cllr Mrs. Ayling 

/ John Medler

Virements 24.04.12 Executive S

Performance and Governance Framework 

(Quarterly)

24.04.12 Executive Cllr Mrs. D. 

Stephenson / 

Nigel Howells

Q

Tenders - To approve tenders received where the 

tender is over the allocated budget

24.04.12 Executive S

Draft Responses to Consultation Documents 24.04.12 Executive S

Compass Point Business Services (East Coast) Ltd 24.04.12 Executive Cllr Mrs. Ayling / 

Nigel Howells

S

Outside Body reports back 24.04.12 Executive Report Cllr Mrs. D. 

Stephenson / 

Ann Good

S

LDF- Standard Item if required 24.04.12 Executive Various Parish 

Councils, local 

organisations, 

groups, general 

public and statutory 

organisations

Paper & electronic 

consultation set out 

in Statement of 

Community 

Involvement

Report Cllr Leyland / 

Anne Shorland

S
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