
This unique pilot programme seeks to provide locally delivered, high
quality management development to support East Lindsey
employers and their workforces sustain and grow through enhanced
leadership capacity.
The programme, which will develop your staff member(s) with a
range of fundamental management skills, will be delivered in Louth
and run from January 2020 until July 2020. The workshop is
sponsored by East Lindsey District Council and available to the
employees of East Lindsey businesses at a discounted rate of
£800.00 (including: 7 one day workshops, 2 company visits and the
option to pay an additional fee for a CMI Level 3 or Level 5 Award).
The programme is being run in collaboration with the Rural
Lincolnshire Enterprise Hub and SkillsReach and for an informal
discussion about the programme, please feel free to contact Roy
Harper (Rural Lincolnshire Enterprise Hub facilitator) via
roy.harper@skillsreach.co.uk

For further information regarding the RLEH please email Roy Harper on: 
roy.harper@skillsreach.co.uk
Follow the RLEH on Twitter: @RLEHub

Developing a Managerial Mindset
Delivered by the University of Lincoln, Lincoln International Business School – Jan 2020 to July 2020

Who is this programme for?
• This programme is for people showing potential to become or 

already operating in a managerial or team leadership or 
supervisory position.

• People looking to become more effective in their managerial role 
or wanting to prepare for the next step in their career.

• People who may have found themselves in a management role 
without any experience or training in this area and wish to 
become more professional in their approach to management.

Benefits for the individual:
• Development of managerial capabilities to become a more 

competent and confident manager.
• Learning from the experience and best practice utilised in other 

organisations
• Gaining a recognised professional qualification in management 

and leadership.
• Building a professional peer network of managers in the area.
• Preparing for the next steps in their career.
Benefits for the organisation:
• Grow your businesses and drive efficiencies by converting 

highly skilled workers into highly trained, effective leaders.
• Grow your talent pool and motivate, engage and retain your 

workforce.
• Succession plan by preparing your managers as leaders of the 

future.
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