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 Structure
served by One Team

Waste Collection
Fleet Maintenance 
Arboriculture
Street Cleansing
Grounds Maintenance
Play Areas
Corporate Health and Safety 
Public Toilets 
Market Operations

Strategic contracts and 
partnerships including PSPS 
and Magna Vitae
Procurement
Insurance
Accountancy
Treasury
Fraud
Council Tax
Business Rates
Customer Services
Housing Bene�ts
Leisure Centre

ED 
GLLEP 
Funding
Business Support
Skills and Education
Market Towns
Visitor Economy
Markets Promotion
Museums
Historic Environment
Place Development  
 

Development Control
Planning Policy
Planning Enforcement
Coastal Defences
Watercourse Management

Dem Services
Elections
Performance
Risk
DPO and Info Management
Consultation
Compliance
Legal
Communications
People Services

Safeguarding
Health Liaison and Partnerships
Wellbeing
Deprivation
Inclusive Growth
Inequalities
DFGs
Housing Standards
Housing Register
Homelessness
Housing Policy 

Commercial Rents
Car Parking and Enforcement 
Repairs and Maintenance
Business Centres
Caravan Park operations, sales, 
hire and expansion
Project Management 
House Building 
Crematorium
Caretaking
Commercialisation Lead 

Community Safety
CCTV
ELSAG
Health and Safety
Emergency Planning
Environmental Health
Building Control 
Land Charges
Licensing
Carbon Reduction and 
Natural Environment
Environmental Crime   

ICT
Transformation
PA Team 

Towns Fund lead for Boston, 
Mablethorpe and Skegness

Strategic Capital 
Project 
Development      
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                     NEIL CUCKSEY                        VICTORIA BURGESS                    CHRISTIAN ALLEN                     
   LYDIA RUSLING       
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