The Government invited 100 places in England
to develop proposals for a Town Deal, forming
part of the £3.6 billion Towns Fund announced
by the Prime Minister in 2019.
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The Towns Fund is at the centre of
Government’s ambition to level up this country
and make it a better place for everyone to live
and work.

A fundamental prerequisite of a Town Deal was
strong governance arrangements, which led to
the establishment of a Joint Town Deal Board N IR\ v 4N s =
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First Connected Coast meeting — o
joint Town Deal Board for both '; 3%t
Mablethorpe and Skegness T : o CO N N ECTED COAST
Y ..-_-'~ BUILDING TO EMPOWER COMMUNITIES
® .
Place Reference Groups established *

Commenced programme of
community, stakeholder and
business engagement

Impact of Covid-19
[Restoration and Recovery:
interviews with 50+ businesses]

Announcement of Accelerated

Funding opportunity =l= =
(September award) = = = ==
Town Investment Plan

submission followed by 10

weeks to negotiate Heads of Terms



310

people
are over 65

58%

of people are
economically
inactive

MABLETHORPE SKEGNESS

SUPPORT

“The community and
voluntary sector are the
backbone structure for the
people of Skegness and we
need to make sure that it
isn't just a nice place to visit,
but a great place to live too”
Angela Dobson

INTERNET

“I have a YouTube channe!
and it’s something I'm really
passionate about, the signal
around here is not as good
as it should be for starters.
The internet always cuts in
and out.”

Sam Eradshaw

OFFERING

“I wouldn't like to see too
much change when it came
to that traditional seaside
offer, because it's popular
and people love it. But I'd
like to see additional offers
that mean an all-year-round

INFRASTRUCTURE

“We need some vision and
that vision needs to go ahead
ten or even twenty years.

We need to look at things
like infrastructure, like sea
defences”

economy” Sid Dennis
— Helen Matthews
.
39:%
OFFERING
almost LEISURE “I'd like to see more
“What I'd like to see in the attractions on North Parade.
9 O O area, and | think | speak for south Parade has really got
many people when | say this, everything and we’re lacking
thousand is that we'd like to see an a lot. When you come into
isit h indoor swimming pool,” Skegness it would be nice to
visitors eac mins to Cheis Lilley see it be welcoming”
year access further Dawn Asplen
education
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310
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of people are
economically
inactive

Skegness attracts

4 million

visitors every
year

Blue Flag award
for the

3RD

cleanest
beach in
England

lowest
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in England
for health
outcomes

55%

of people are
working age

tourism-related
jobs are
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national average
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SUBSCRIBE TO EMAIL UPDATES

Email address

—_——ehatroft-the Connected Coast Board

P o) 003/221 @ £ Youlube {3

e

CLICK HERE TO SEE THE CONNECTED COAST STORYBOARDS SO FAR AND
WHAT'S IN STORE FOR THE DEVELOPMENT OF SKEGNESS AND MABLETHORPE.

.uk/?page_id=670




DIGITAL

NEW Homes Development

Leisure/Park & Ride

FE CAMPUS CAMPUS FOR FUTURE LIVING

SKILLS &

ENTERPRISE HEALTH &

WELL-BEING

Business Park

WV

Town Centre Regeneration
LEISURE & LEARNING
CLLD Programme Police Training Centre 3
Town Centre Regeneration : :. o BUILDING TO EMPOWER COMMUNITIES MABLETHORPE
(Heritage Lincolnshire) A ) O TOWN

Sea View Car Park
Mobi-Hub

YMCA Redevelopment of Town Hall EMR Station Improvements

National Trust
Cycle Lincolnshire

’

Cycle Lincolnshire

FORESHORE TRANSPORT &

Culture, Leisure & Tourism CONNECTIVITY
(Magna Vitae)

/

N
\ Hardy's INVESTMENT

C&%NNECTED LEVELLING UP BID

COLONNADE

Culture, Leisure & Tourism
(Magna Vitae)

\
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Coastfields INVESTMENT

COAST
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What projects do What do you . .‘:...-' : BUILDING TO EMPOWER COMMUNITIES
Golden you need to put want to achieve «® .‘.- .
in place? in the short- to
thread What resources medium-term?
do you need?
Evidence Context Outputs mpact Important to follow the
What are the What will you What do you Theory of Change---
objectives? deliver? want to achieve
What is the Who will benefit? in the long-term?
problem?

What other
contextual factors
are there?
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MABLETHORPE SKEGNESS

TOWN INVESTMENT PLAN 2020 TOWN INVESTMENT PLAN 2020
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Elevation DD

Campus for Future Living National Trust

Colonnades Town Centre and MobiHub

LEVELLING UP BID




AN CONNECTED COAST
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MATERIAL PALETTE

PROPOSED SIDE ELEVATION {View from Medical Centre)
Scale 1:200 @ A3




PROPOSED FIRST FLOOR PLAN

Scale 1:200 @ A3

Revision A

PROPOSED GROUND FLOOR PLAN

Scale 1:200 @ A3






Introduction

Ihe intent is 10 shape the Towns Fund bid to meel Ihe needs of the community  This proposal s a multi-malhon pound

investment in a replacemeant lsisure ning facility at the existing Station Sports Centre site. The aim is to provide a

modern, refurbished leisure facility to help increase participation in exarcise and create access to more lifelong learning

opportunities

The proposed new facilities will include

Swimming Pool Faciliies
Changing Village for the Pool

Fitness Sulle

Group Exercise Studios
Fitness Changing
Accessible Changing and Changing Places Facilities

and Wellbeing Faciliies

Adventure Play Area

Receplion Area with Cafe
Digital Learning e
Mulli-purpose community space

Parking Spaces
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Public Realm Enhancements

Canopy Restoration

e Public Art

+

yfinder / Finger Posts

Wa

Make the top of High Street more

pedestrian friendly

Increase and improve planters and
seating and replace street trees

Create Gateway feature
as welcome to the resort
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Shutter public art project

to create interest out of

season

Provide wayfinder to

encourrage continuation
along the promenade

towards Queens Park and

to act as a point of interest

or focal point

Interpretation boards and heritge trail providing
link between Queens Park and High Street

Increase and Improve on existing photo

gallery showcasing restort



Check and Challenge

...refining and shaping plans (opportunity
to align to Tourism Sector Deal)

Town Investment Plan approval and
submission

Heads of Terms (10 weeks)
Full Business Case development

Phased programme and importance of
ongoing engagement

Board 16th October
Council 28th October

Next steps:

Investors in the Coast

/ '

We are here!

BEGIN
PROCESS

THE TOWN

TOWN INVESTMENT PLAN

Prepare your
Town Investment Plan

Submit your
Town Investment Plan
IF UNSUCCESSFUL FIRST TIME, ONE

CHANCE TO REVISE AND RESUBMIT

_____

HEADS OF TERMS AGREEMENT

jresssiiny

TOWNS HUB

Support you through your regional office
and Towns Fund Delivery Partners

Decision Gateway 1

®—— Review your plan and offer feedback and/

or offer Heads of Terms

Agree Heads of Terms to agree
selected projects for business
case development

DETAILED PROJECTS AND BUSINESS CASES
Develop detailed projects
and business cases

Assure detailed business cases through
iocal accountable body, or submit the

business case to the Towns Hub for novel !

forms of investment

Submit summary document
which provides assurance that the
business case approval process
has been robust

FUNDING

—e

Provide ongoing support
and guidance

Follow Towns Hub assurance process
to agree detailed business case
when the project is outside the
intervention framework

o —

Decision Gateway 2
p Review summary document and confirm
whether Heads of Terms conditions have
been met

Agree final projects and funding

= Release funding

h

START
WORK ON
PROJECTS

LEVELLING UP BID




