
The Government invited 100 places in England 
to develop proposals for a Town Deal, forming 
part of the £3.6 billion Towns Fund announced 
by the Prime Minister in 2019. 

The Towns Fund is at the centre of 
Government’s ambition to level up this country 
and make it a better place for everyone to live 
and work.

A fundamental prerequisite of a Town Deal was 
strong governance arrangements, which led to 
the establishment of a Joint Town Deal Board 
(Connected Coast Board) to prepare Town 
Investment Plans for Skegness and 
Mablethorpe. 

Place Reference Groups for Skegness and 
Mablethorpe whose role was to promote and 
enhance “the uniqueness of place”.



January 2020 First Connected Coast meeting –
joint Town Deal Board for both 
Mablethorpe and Skegness

February Place Reference Groups established 

Commenced programme of 
community, stakeholder and 
business engagement

April Impact of Covid-19
[Restoration and Recovery: 
interviews with 50+ businesses]

July Announcement of Accelerated 
Funding opportunity 
(September award)

October Town Investment Plan 
submission followed by 10 
weeks to negotiate Heads of Terms









Important to follow the 
Theory of Change…

Golden 
thread

Evidence



Town Investment Plans
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We are here!

• Check and Challenge

• …refining and shaping plans (opportunity 
to align to Tourism Sector Deal)

• Town Investment Plan approval and 
submission

• Heads of Terms (10 weeks)

• Full Business Case development

• Phased programme and importance of 
ongoing engagement

• Investors in the Coast

• Next steps: Board 16th October 
Council 30th October


